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California Department of Education, July 2020 

Learning Continuity and Attendance Plan Template (2020–21) 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Ingenuity Charter School Tiffany DeGraffenreid Principal Tiffany.degraffenreid@ingenuitycharter.org 
619-335-8780 

General Information 
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 

Ingenuity Charter School closed campuses on March 13, 2020 and immediately moved to a Distance Learning model using primarily 
Edgenuity online curriculum and additional web-based support curriculums.  Student appointments were moved to online conferences via our 
Learning Management System, Schoology.  All parents were contacted to ensure students had access to WiFi and a computer to access 
online materials. Student course structures were rearranged to support Distance Learning.  The course content was reduced and 
reorganized with additional scaffolding to make at home learning for families more manageable. Deadlines were extended with no negative 
effect on grades. Students continued with Ingenuity’s regular mastery grading scale. Participation in a fully online program with no in person 
meetings is a struggle for students and their families.  We continue to support families with ongoing issues such as, but not limited to; limited 
or intermittent internet, food insecurities, family housing displacement, technology issues, and social emotional well-being. 
 

Stakeholder Engagement 
[A description of the efforts made to solicit stakeholder feedback.] 

Student feedback is facilitated via weekly online student meetings.  A special whole school meeting was held August 4, 2020 to explore the 
student view relating to COVID-19, full distance learning, challenges, accessibility, learning loss, housing changes, and food instability. 
Teacher feedback is facilitated through weekly staff meetings, bi-weekly leadership meetings, weekly special education meetings and weekly 
English Language Learner/curriculum department meetings. 
Surveys were sent out and posted to the school website to facilitate additional feedback from all stakeholders. 
All stakeholders have the ability to participate in any of our monthly board meeting via a Zoom link posted in advance on our website. 
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Issues regarding learning loss, accessibility, food distribution, additional services and plans to return to campus safely were discussed with 
the School Site Council and District English Learner Committee at the first meeting of the year on August 25, 2020. 
A public meeting was held on August 31 at the board of directors meeting to discuss and gather feedback on the posted draft of the Learning 
Continuity and Attendance Plan. 
 

[A description of the options provided for remote participation in public meetings and public hearings.] 

All public meetings for Ingenuity are accessible via a zoom link on the website or via phone. 

[A summary of the feedback provided by specific stakeholder groups.] 

Students- concerns over: Being able to complete credits on time, quiet area to work in their home, having materials for all classes, feelings of 
loneliness and restlessness from being at home for so much time. 
Teachers- concerns over: Learning loss, safely returning to the Resource Centers, continuous equitable access to course work for students, 
and student social emotional wellbeing of students and staff members. 
Additional stakeholders- concerns over: Lack of extracurricular and collaborative activities.  Requests for more access to social emotional 
support. 
 

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 

Stakeholders expressed concerns over student’s social emotional health, lack of collaborative activities, and the extent of learning loss. 
As a result of the Learning Continuity Plan meetings with stakeholders, Ingenuity has begun to incorporate extracurricular clubs to help 
students build collaboration, communication, and social emotional skills.  

o Art Club. 
o Cooking Club. 
o Coding Class. 
o Mental Health groups. 
o Chess Club. 
o Virtual Field trip meetings. 
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To evaluate student learning loss, Measuring Academic Progress (MAP) testing will be conducted.  The resulting data will be used to help 
determine the extent to which learning loss has occurred during the COVID the restrictions. 

To provide additional social emotional support the school psychologist and school psychology practicum student will deliver services to 
students and families requesting group and individual counseling. Student groups will address topics largely related to emotional regulation 
strategies, including; mindfulness strategies, breathing exercises, visualizations, and journaling activities. Students will also be given an 
opportunity to create a schedule to follow each day that allows them to fully participate in both Social Emotional Learning (SEL) opportunities 
and academic work. The school psychologist will also provide workshops to both families and staff members on how to best support students 
during the pandemic.  

Continuity of Learning 
In-Person Instructional Offerings 
[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 

Resource Centers have been redesigned to include all the necessary precautions required by the county health department. Ingenuity plans 
to have students return to the resource centers when restrictions are lifted and Ingenuity can safely have both staff and students return in a 
socially distanced environment.  This return will include a tiered phase which will first allow for special education students to meet one on one 
with their Education Specialists for required Specialized Academic Instruction. The next tier is the return of English Language Learners to 
work in small groups while adhering to social distancing requirements to receive in person English Language Designated instruction. This 
second tier will also include in person meetings with all foster and homeless students. The next level is to schedule students in working 
groups of ten to meet with teachers twice weekly.  Online support will still continue for students regardless of whether they are able to attend 
appointment at the designed times or not. 
 

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
Description Total Funds  Contributing 
Purchase health and safety items such as handwashing stations, automatic hand sanitizer machines, 
plexiglass, surface cleaner, and PPE. (SB117 COVID 19 LEA Responses funds) 

$9500.00 N 

Purchase of additional student materials to maintain the school’s curricular program with enhanced health 
precautions, such as student headphones, additional devices, and additional classroom materials. 

$2000.00 Y 

Required air filter upgrade to MERV 13 on air conditioning units $3700.00 N 
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Description Total Funds  Contributing 
Purchase additional curricular supports to engage students and provide continuity of learning during transitions 
to/from distance learning and in-person teaching. 

$3000.00 Y 

Provide professional development to staff on enhanced health and safety measures and on the use of 
additional curricular programs. 

$2000.00 Y 

Provide parent and family support during transitions to/from distance learning and in-person teaching through 
parent engagement meetings, additional outreach, and academic/socio-emotional support as needed for 
students.   

$1000.00 Y 

Distance Learning Program 
Continuity of Instruction 
[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 

Ingenuity will continue to use its Edgenuity a-g curriculum for all students. Video conferencing through our online management platform is 
used for face to face instruction and to complete evaluations and end of course exams. Physical materials that are needed to complete 
courses are mailed home to students, pick up times are arranged, or in some cases home visits are conducted with social distancing 
measures in place to ensure that all students have the needed material to be successful.  Ingenuity continues to monitor progress, create 
socio-emotional supports for students and families, provided additional services to students with special needs and English Learners, and 
created a remote learning guide for teachers including professional learning and guidelines to create and deliver a high quality online 
learning experience for students. 
Digital platforms: 
OASIS, Edgenuity, and Schoology. 
Professional learning and additional training support is provided for teachers. 
Face to Face instruction: 
Daily tutoring and office hours for students. 
Additional support for students in Special Education and designated as ELL. 
Materials: 
Curricular materials mailed home to select groups of students to augment digital learning. 
Monitor Progress: 
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Ingenuity monitors students completing/not completing work online and makes phone calls, text messages, emails, provided resources on 
the website, and mailed reminders home to offer support to those who need it during the school closure and these services will continue 
when students return to Resource Centers to help mitigate learning loss. 
Socio-emotional support: 
Ingenuity hired a full time School psychologist to support students. The School psychologist and school psychology practicum student will 
deliver services to students and families requesting group and individual counseling. Student groups will address topics largely related to 
emotional regulation strategies, including; mindfulness strategies, breathing exercises, visualizations, and journaling activities. Students will 
also be given an opportunity to create a schedule to follow each day that allows them to fully participate in both SEL opportunities and 
academic work. The school psychologist will also provide workshops to both families and staff members on how to best support students 
during the pandemic.  
Ingenuity works with all families in need to offer support with obtaining food, medical care, and internet resources when needed. 
Students with special needs: 
In addition to regular general education conferences and support office hours, Special Education Students receive face to face online support 
and additional resources from case managers and paraprofessionals to meet learning goals. 
As a result of the Learning Continuity Plan meetings with stakeholders, Ingenuity has begun to incorporate extracurricular clubs to help 
students build collaboration, communication, and social emotional skills.  

o Art Club. 
o Cooking Club. 
o Coding Class. 
o Mental Health groups. 
o Chess Club. 
o Virtual Field trip meetings. 
o Virtual College Representative visits 

Access to Devices and Connectivity 
[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 

Ingenuity has offered a technology check out program to all students since its opening in 2015.  Additional personal WiFi was purchased to 
meet the demands of the student population. All students have both laptop and personal WiFi available to them through our technology 
check out program. We offer technical assistance both online and in person for any student or parent experiencing difficulties accessing 
course material, resources or school information. Due to COVID additional families needed to take advantage of our technology program. 
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Pupil Participation and Progress 
[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 

Ingenuity is an independent study program and will continue to follow participation and time value requirements for an independent study 
program as set forth by the state. 

Distance Learning Professional Development 
[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 

Ongoing, monthly professional development in the areas of OASIS use, Edgenuity personalization and customization instruction, Schoology 
tools and supports, NWEA Measuring Academic Progress data analysis, Edgenuity My Path integration training and any other required, 
requested or recommended training if applicable to Ingenuity and our student population.  These trainings will also be offered on a one on 
one basis for teachers that are struggling with ta distance learning format. 
 

Staff Roles and Responsibilities 
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 

Each staff member was tasked with becoming an expert in specific distancing learning aspects. Teachers transitioned to fully remote work 
environments and schedules.  Clerical staff took on additional responsibilities of supporting students virtually, one on one, and in small 
groups, to increase student productivity and reduce learning loss.  Additional part time, hourly, staff was hired during high volume times to 
support the distance learning transition. 
 

Supports for Pupils with Unique Needs 
[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 

Ingenuity Charter School is a Dashboard Alternative Status School (DASS) program.  The vast majority of Ingenuity students are low income 
and fall into other at-risk categories.  All students have access to online curriculum and access to general education teachers, Special 
Education teachers, counselors, administrators, student support service staff, and ELD staff members via, Google text, phone, email, 
Schoology conferencing, and Zoom conferencing.  Families are updated weekly about resources in the community that can be of assistance 
during the pandemic. 
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English Language Learners meet with a general education teacher at least once weekly to review progress in courses and to receive 
personalized assistance.  EL students also meet with an ELD staff member to provide additional support as needed and receive English 
Language Designated instruction in a group format via online outlets.  All communications go out to families in home languages and parent 
meetings, held via Zoom, are translated. 
Every family that is currently categorized as homeless/foster is contacted to assess needs such as technology, housing, or food scarcity. The 
foster/homeless coordinator has provided her phone number for them to reach out to her if any needs do arise. Any new information from the 
state or county that may be pertinent to families is provided to families through email and phone calls and also placed on the website. All 
families have been notified about shelters and food services throughout the county. The staff has been notified that services are still in place 
and in the event that families come into any unforeseen circumstances, we can still qualify families to be able to assist them during this 
closure. 
 

Actions Related to the Distance Learning Program [additional rows and actions may be added as necessary] 
Description Total Funds  Contributing 
Additional English Language Development curriculum to be used at student’s homes. $1100.00 Y 
Purchase additional hotspots and technology devices for students to ensure all students have internet 
connectivity. 

$6000.00 Y 

Rewrite curricular pacing guides prior to the start of the 20-21 school year to address learning loss and shift 
curriculum to a completely digital platform. 

$1000.00 Y 

Additional consumable materials to be sent home with students to access to all required labs and projects $3400.00 Y 
 

Additional part time, hourly, staff was hired during high volume times to support the distance learning transition. 
 

$7400.00 Y 

Extracurricular clubs to help students build collaboration, communication, and social emotional skills. 
 

$6400.00 Y 

Additional services in Naviance software to support student post-secondary planning virtually $3200.00 N 

Pupil Learning Loss 
[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 
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Ingenuity uses Northwestern Evaluation Association (NWEA) Measures of Academic Progress assessments (MAP) three times yearly to 
evaluate all students’ individual growth, inform instruction, and differentiate personalized academic plans. The assessments will be used in 
tandem with individual records review, transcript evaluation, credit audits, attendance records, previous CELDT/ELPAC scores, benchmark 
tests on completed courses, analysis of rate of credit completion, and overall academic achievement to determine learning loss. 

Pupil Learning Loss Strategies 
[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 

Ingenuity will implement a “My Path” integration with NWEA and the core curriculum Edgenuity.  This integration will allow for student scores 
from NWEA to be sent directly to Edgenuity. These data-driven, age-appropriate intervention programs, leverage NWEA student data to 
assign individualized learning paths so students get the extra instruction and practice they need to catch up, keep up, or get ahead. 

Effectiveness of Implemented Pupil Learning Loss Strategies 
[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 

Effectiveness will be measured through student participation, credit completion, and My Path data analysis and comparative NWEA results. 

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds  Contributing 
Edgenuity My Path integration and Professional development $ 7,500.00 Y 
Through a partnership with Say San Diego and Family Support Services, implement several parent/family 
outreach virtual events to educate families on school initiatives and avenues for receiving support, and to 
address ways to assist students in a virtual learning environment and how to access additional services when 
needed. 
 

$ 2000.00 Y 

Mental Health and Social and Emotional Well-Being 
[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 

The School psychologist and school psychology practicum student will deliver services to students and families requesting group and 
individual counseling. Student groups will address topics largely related to emotional regulation strategies, including; mindfulness strategies, 
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breathing exercises, visualizations, and journaling activities. Students will also be given an opportunity to create a schedule to follow each 
day that allows them to fully participate in both SEL opportunities and academic work. The school psychologist will also provide workshops to 
both families and staff members on how to best support students during the pandemic.  
 

Pupil and Family Engagement and Outreach 
[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 

The school psychologist and school psychology practicum student will monitor and reach out to students and families via phone 
call/text/email to remind and encourage participation in distance learning opportunities. This includes but is not limited to; Individual/Group 
counseling, Schoology conferences with teachers, and online engagement in coursework. In the event a family's primary language is not 
English, Ingenuity staff members with the ability to communicate in a language other than English will be asked to assist with interpretation. 
In accordance with state regulations, all students must be assessed and their needs addressed in a timely manner. 
Teacher assesses student pace, grade in classes, attendance, asynchronous and synchronous work completion, Measures of Academic 
Progress (MAP) scores and other assessments to determine program validity and intervention needs. 
Teacher identifies specific intervention needs and documents the intervention.  Concerns may include:  time management and weekly 
progress; attitude, behavior and attendance; learning gaps. 
Learning gaps addressed with tutoring, alternative curriculum, and supplementary/remedial lessons. 
Interventions may include any or all of the following: 

• Teacher communicates initial concerns by phone and/or e-mail 
• Formal student/teacher conference to make a plan for corrective action 
• Written communication to parent expressing concerns and possible consequences 
• Formal parent/student/teacher conference to make corrective plan and to assess current program validity 
• Home visit to re-establish communication, share concerns, and make corrective action plan 



 

California Department of Education, July 2020 Page 10 

School Nutrition 
[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 

Ingenuity Charter School maintains a contract with San Diego Unified School District Food Services to provide food services to its 
students.  During school closure, food is distributed from the OCS parking lot between 12:00 p.m. and 2:00 p.m. daily.  Families drive into the 
lot for “grab and go” breakfast, lunch, and supper for their school-aged children.  When Resource Centers re-open to students we will 
continue with delivery directly to those sites and students will be provided with food to take home. Additional information was provided to 
families regarding local food banks and other food distribution sites in the area via email, the school’s website, and dial-outs. The website 
continues to be updated as new resources and information are released.        

Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 
Percentage to Increase or Improve Services  Increased Apportionment Based on the Enrollment of Foster Youth, English Learners, and Low-Income 

students  

18.82% $390,178.00 

Section Description Total Funds  Contributing 
Distance Learning Program Extracurricular clubs to help students build collaboration, 

communication, and social emotional skills. 
 

$6400.00 Y 

Mental Health and Social Emotional 
Wellbeing 

Mental wellness groups available to students, families, and staff 
members 

$3200.00 Y 

Distance Learning Program Purchase additional technology and devices for staff to implement 
distance learning program (tablets, stylus, etc.) 
 

$4000.00 N 
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Required Descriptions 
[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1) 
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 

Outreach is conducted on a regular basis to all unduplicated students to ensure their needs are being met.  Materials are provided to these 
families to successfully engage in distance learning and referrals are made to the school psychologist and outside partners such as Say San 
Diego and Harmonium, prioritizing the needs of unduplicated students.  Ingenuity plans to have students return to the resource centers when 
restrictions are lifted and Ingenuity can safely have both staff and students return in a socially distanced environment.  This return will include 
a tiered phase which will first allow for special education students to meet one on one with their Education Specialists for required 
Specialized Academic Instruction. The next tier is the return of English Language Learners to work in small groups while adhering to social 
distancing requirements to receive in person English Language Designated instruction. This second tier will also include in person meetings 
with all foster and homeless students. The next level is to schedule students in working groups of ten to meet with teachers twice weekly.  
Online support will still continue for students regardless of whether they are able to attend Resource Center appointments at the designed 
times or not. 
Additional monitoring will be conducted throughout the duration of the 20-21 school year and supports will be assigned such that these 
students are able to successfully complete their assigned curricular program, either in-person as available, or virtually. 
 

[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 

Additional services being provided to unduplicated students include the additional purchase of technology devices and prioritization of 
internet connectivity device distribution, prioritized additional academic assistance, and additional socio-emotional support. Unduplicated 
students will be assigned to additional supports such as outreach by staff whose responsibilities have been reassigned to complete this task, 
and additional academic assistance conducted by teaching staff and classified staff, both in-person and virtually. 

 


